
Grossmont College 
Annual Planning Forum 

 
March 4, 2016 

8:30 am – 2:00 pm 
 

Griffin Gate 

Vision: 
Changing Lives Through Education 

 
Mission: 
Grossmont College is committed to providing an exceptional 
learning environment that enables diverse individuals to pursue 
their hopes, dreams, and full potential, and to developing 
enlightened leaders and thoughtful citizens for local and global 
communities. 

 

 
 

 
 

AGENDA 
 

Continental Breakfast    8:30 – 9:00 
 
1. Welcome - President Nabil Abu-Ghazaleh     9:00 – 9:15 

 
2. Overview of the Day – Aaron Starck     9:15 – 9:30 

 
3. History of Current Effort - Lida Rafia & Tate Hurvitz   9:30 – 10:15 

 
                                      Break (15 mins) 
 
4. Introduction of Breakout Sessions – Aaron Starck 10:30 – 10:45 

 
5. Breakout Session #1 – Outreach 10:45 – 11:15 

• Report Out 11:15 – 11:25 
 
6. Breakout Session #2 – Retention 11:25 – 12:05 

• Report Out 12:05 – 12:15 
 
                            Lunch Break (45 minutes) 
 

7. Breakout Session #3 – Engagement 1:00 – 1:30 
• Report out 1:30 – 1:40 

 
8. Summary – Tate Hurvitz 1:40 – 2:00 
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